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Executive Overview
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= COVID-19 Implications to Summer Training

« USNA Summer Training was significantly impacted by the COVID-19 pandemic
resulting in the loss of all Fleet Cruises and the majority of all other Professional
Training Events.

« MIDN Training budget significantly reduced as most funds were shifted to fulfill
other COVID related needs.

» Moratorium on MIDN Fleet training officially ended 23 OCT 2020

= Desired End state
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E." Status of Current Classes

» Class of 2021
— 8 MIDN have yet to complete commissioning requirement

» Class of 2022
— Did not complete PROTRAMID (Informs community preference)
— 30 MIDN must complete commissioning cruise requirement

« Class of 2023

— Did not complete commissioning cruise
= Required to be scheduled summer 2021 or 2022
= May impact 2/C year training (PROTRAMID)
= Forego other training, long term impact to lower tier PTEs

« Class of 2024
— Reduced cruise capacity in 2021 due to competing needs stated above
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é.,ﬁ Constraints

Fleet Capacity

= Maximum PROTRAMID capacity is ~1.25 X Class
= High variability in ship / sub cruise capacity
* unknowns due to Fleet schedule
« unknowns due to Fleet capacity / NROTC requirement priorities
* unknowns due to continuing COVID issues
= Funding
» Expected increase in travel costs
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Class of 2021 Proposed Way Ahead
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Class of 2022 Proposed Way Ahead
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Class of 2023 Proposed Way Ahead
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Class of 2024 Proposed Way Ahead
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Summary of Proposed Way Ahead
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U2l Projected Summer Training Availability
2016 2017 2018 2019 2020 2021 projected
Surface 1202 1051 1177 1152 0
PROTRAMID 1124 1089 1065 1114 0
Leatherneck 386 340 437 479 514
Submarine 170 349 246 297 0
Aviation 95 91 207 158 0
Powered Flight 245 246 160 138 34
SEAL/EOD 106 109 100 105 36
Restricted Line 18 16 28 37 0

Total
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Training Way Ahead
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¢ NSTC Way Ahead

Historical Academic Year Cruises (AYC)
e Typically cruise about 30-40 MIDN during AYC period
e AYCs are only offered to 1/C MIDN
e The cruise types for AYC are surface conventional, surface nuclear,
and submarine (no aviation cruises due to holiday maintenance stand
down periods and length of cruise).
e There are no OCONUS MLOs for AYC.
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= 16 week semester provides little opportunity for training during the
academic year

= COVID restrictions in the Fleet limit availability for the near term to
conduct training

= Limited budget for Summer Training for mid-year opportunities,
unobligated funding for Summer 2021

= Unknown COVID-19 long term impacts to old “normal”
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Questions?
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Back up
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gy Accomplished/Planned Training

= Plebe Summer (Detail, Weapons, NAPS, TF)
= Leatherneck (514)

= 1/C EOD Cruise (37)

= PFP (34)

= Cyber Internships (32)

= Dive School (6)

= SHAPE (75)

= VOST (49)

= Northern Tier (16)

= NOLS (24)

= NAAA (subset of fall sports)
= Summer School
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= Projected Summer Training Availability

2019 Historical Data

Component Block 0 Block 1 Block 2 Block 3 Total

Surface 95 364 359 321 1139
PROTRAMID 31 375 328 373 1107
Leatherneck 28 251 193 NA 472
Submarine 21 97 66 57 241
Aviation 8 54 42 54 158
Powered Flight 0 45 41 49 135
SEAL/EOD 17 30 27 31 105
Restricted Line 0 10 21 31
Total 200 1216 1066 906 3388
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QEQ Current Impact and Considerations

= Summer Training Cancellation Impact - Fleet Immersion
* No Fleet cruises - aviation, subsurface, and surface

* No MAGTF

* No PROTRAMID

* No USMC PTEs
* No EOD PTE

= Summer Training Cancellation Impact - Leadership Development
* No YPs or OSTS
* No Youth programs: NASS, STEM, NAAA Sports Camps
 No community opportunities: SAWS, Philmont, St. Ben’s, Sister's Academy
» Majority of Tier 1 & 3 Internships cancelled, all Tier 3
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MIDN w/o commissioning requirement met
= Class of 2021: 8 MIDN (with originally scheduled training listed)

e MIDN
MIDN
MIDN
MIDN
MIDN
MIDN
MIDN
MIDN
= Class of 2022: 30 MIDN
= Class of 2023: All
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(1)) USNA Training Events
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Fleet Events USNA Controlled PTEs Other PTEs
= 1/C Commissioning = Plebe Detail* = Tier 1 Internships
screeners® = Mandatory Summer = Tier 2 Internships
 Leatherneck School = MTX
- EOD = NAAA Blockers =  MAI & MAIT
« SOAS - PRODEV = Airborne
« Cyber « YPs = Air Assault
= 3/C Fleet cruise* « OSTS = Recon
= PROTRAMID « VOST = MARSOC
- MAGTF = NAPS Detail* = Scout Sniper
- SHAPE = SECFOR
- EOD PTE = Cadet Field Training
. =  Youth Programs = Cadet Leadership
PRIORITY « NASS Development Training
- STEM =  SAWS
» Sports Camps =  Philmont
= Northern Tier
= St. Ben’s

= Sister’'s Academy
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